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District Newsletter  
District Update: 

 
No doubt the next few months will be filled with anticipation and activity within the district. 
Thompson Falls School District remains in a transitional phase due to declining enrollment. 
Strategic adjustments have been and will continue to be made in order to adjust to the current 
environment. Past adjustments include creating a line item budget based on average 
expenditures over the previous five years, transitioning into school-wide Title 1, reassigning 
personnel to meet accreditation standards, and reducing staff through natural attrition. 
Continued loss of enrollment will likely result in further restructuring of the district. Despite 
these challenges the district remains committed to excellence and focused on learning. Last 
year the district was stabilized with positive attitudes, core values, and shared commitment to 
our students. Staying the same has never been an option, we will move forward by adhering to 
sound principles and remaining focused on learning. We are fortunate to have many great 
people within the district, they are the reason we are able to persevere during challenging 
times and continually improve.   
    

News: (Environment, Academics, Extension) 
 
Landscape   
 

The district contracted McKibben Demographic Research to conduct a population forecast, 
enrollment forecast, and an executive summary of district demographics. The project will be 
finalized the first week of February. The information gained from this study will be 
instrumental in future planning for the district, including facility and staffing decisions. This 
company has conducted work for several districts in Montana. The superintendents in Polson, 
Manhattan, Hamilton, White Sulfur Springs, and Missoula County’s data specialist; all gave 
high reviews of the work conducted by this company. Their forecast accuracy has proven to be 
(+) or (-) 2% at the district level over a ten year period of time. Once the project is completed 
the results will be made available either through the district newsletter, a paper handout, or 
posted on the website. Our current student count remains down by an estimated 16 students 
and will result in approximately $100,000 in lost revenue for FY16.  

 Professional Development 
 

There are several opportunities for professional development during the month of January. 
January 2nd the district hosted Julie Cajune and Eliza Sorte. Indian Education for All and 
foldables were discussed, despite some natural grumbling about coming back from Christmas 
break I have heard positive feedback from the training. The use of foldables was greatly 
deployed throughout the district Monday morning. There is a “Mobile Monday” focused on 
Math interventions tonight in Plains from (4:30 – 7:30). Schedules for the upcoming PIR day, 
Jan. 19th, will be developed for individual schools, see your principal for details. The district 

January 12, 2015  
Issue: 15 

THOMPSON FALLS SCHOOL DISTRICT #2  



Excellence                    Unity                        Compassion                     Respect                     Integrity 

has contracted with NWEA/MAP to provide a consultant to conduct a teacher training in 
Thompson Falls at our next teacher development day (Feb. 16). The training will focus on 
using the data from MAP assessment for instruction and learning.  
 

Assessment 
   

The district has made great strides in the use of assessment as an instructional tool. It is 
exciting to hear and see the ways teachers at different levels within the district have begun to 
use assessment data within their classrooms. As we begin to embrace the notion that testing 
can be a useful tool instead a hurdle or a hoop it makes testing more meaningful for teachers, 
students, and parents.   
The MAP testing window is currently open and will close on February 12th. The CRT Science 
test for grades 4, 8, & 10 will be available March 3-24. The Smarter Balanced Math and 
English Language Arts Test for grades 3-8 and 11 will be available from March 18-May 27.     

 
Extension 

 
I would like to recognize the following three people for their generosity and commitment to the 
district. Dan Claridge and TRL donated $4,000 worth of fuel to school district last month. Stacy 
Milner received a $5000 dollar grant for food services equipment, and Len Dorscher received a 
$5000 grant from Lowes for the green house project. Thanks for your effort! 
 

Retirement 
 
The district intends to offer contracts to all tenured teachers during the February board 
meeting. If you plan on retiring this school year please contact TRS, the clerk, and notify the 
superintendent. TRS sends retirees the paperwork required to begin receiving retirement 
benefits, the clerk completes the district’s portion of the paperwork. TRS requires a minimum 
of 90 day notification in order for the district’s retirement benefit to be tax sheltered. The 
district has chosen to offer these contracts early, in an effort to plan and establish staffing for 
the following year.   
   
 

District Leadership Team:  
 

The next meeting will be held on January 19th at 5:00 p.m. in room 18 at the high school, snacks 
will be provided. Groups will work together to evaluate progress towards goals, make plans 
relative to events happening in each school, and share ideas about continual school improvement. 
If you have ideas you would like to share please contact an administrator, team member, or come 
to the meeting.    

Quote of the Month:  
“A pessimist sees the difficulty in every opportunity; an optimist sees the opportunity in every 
difficulty” Winston Churchill 


